
RESILIENT AND READY

HOKE COUNTY SCHOOLS STRATEGIC PLAN 2021-2026

OUR VISION
As a trusted community partner, 
we will ensure an inclusive and 
supportive environment that provides 
authentic learning opportunities to 
prepare future-ready students.

OUR MISSION
Hoke County Schools creates a 
student-focused learning community 
that fosters high expectations for 
all stakeholders, promotes lifelong 
learning, provides individualized 
support, and prepares students for 
success. 

OUR PRIORITIES
STUDENT SUCCESS

Ensure that every student 
is challenged and engaged 
while providing multiple 
pathways for student success 
by broadening opportunities, 
building support systems, and 
eliminating barriers.

STUDENT WELL-BEING

Create an environment that 
fosters the growth of the 
whole child by nurturing 
students’ intellectual, physical, 
mental, and social-emotional 
growth in healthy, safe, 
and supportive learning 
environments.

MODERN AND 
INNOVATIVE LEARNING 
ENVIRONMENTS AND 
SYSTEMS

Create an environment where 
technology enhances teaching 
and learning as well as 
financial and business systems 
to provide tailored support 
to students, parents, and 
educators.

EXCELLENT 
PROFESSIONALS

Recruit, hire, support, and 
invest in high-quality and 
diverse teachers, leaders, and 
support staff.

COMMUNICATION 
AND COMMUNITY 
ENGAGEMENT

Develop strong connections 
among schools, families, and 
the community to broaden 
opportunities for student 
learning, development, and 
growth.

INNOVATION
Continue to embrace forward thinking and creativity 
to transform solutions and ideas that will enable 
responsiveness to the expectations of the entire 
school community.

INTENTION
Act with purpose to achieve desired goals and 
outcomes; be deliberate and thoughtful with words, 
actions, decisions, and work to positively influence 
the school community.

INSPIRATION
Foster an environment that empowers and influenc-
es creative thinking, enthusiasm, and motivation to 
generate new ideas, goals, and actions.

INCLUSION
Value people for who they are, nurture diversity, 
ensure access to opportunities, promote a sense 
of belonging, and embrace the contributions of all 
students, families and staff in order to strengthen 
the school community.

IMPROVEMENT
Engage in continuous improvement to enhance 
processes and protocols in order to generate the 
most effective and efficient organization and ensure 
long-term success.

INTEGRITY
Communicate and act in a trustworthy manner to 
build genuine relationships; the school community 
is committed to being self-aware, accountable, trans-
parent, and responsible.
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